Jett Johnson
COO

(901)573-4870

jeff.johnson@focusfoodbusiness.com




Product Experience

(0]

Fresh Meats
o Beef, Pork & Poultry

Pet Food
o Kibble, Canned Meals, Fresh Pet Food, Treats

(0]

(0]

Prepared Foods

o Toppings, Meat Snacks, Ham/Cooked Meats,
Appetizers, Hot Dogs, Corndogs, Bacon,
Sandwich Assembly, Sausage

(0]

Bakery
o USDA Bakery Products




What we do?

° Business Development

o Process Specification & Analysis
° Process Equipment Layout

o Plant & Facility Design

° Building Construction

o Project & Vendor Management
° Equipment Installation

o Custom Fabrication




Business Development

(0]

Leverage Existing Meat Industry Relationships

(0]

New Opportunity Modeling

o

Project Scoping & Preliminary Design

(0]

Acquisitions Support & Analysis
EH&S Services
SQF/BRC Audits & Mitigation

o

(0]




Process Specification & Analysis

(0]

Develop Manufacturing Process from Product Specification

(0]

Analyze Product Specification for Feasibility

o

Process Equipment Qualifications

(0]

Food Safe Design Standards Implementation




Process Equipment Layout

(0]

Process Equipment Specification

(0]

Layout Design

o

Fully-Integrated Solutions

(0]

Complete Control Systems

(0]

Automation & Robotics Implementation

(0]

Bottleneck Analysis

o Ergonomic Analysis

Raw Processing

Primary Packaging
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Packaging

Pallsfizing

1 i) e
A i i
1 i




Plant & Facility Design

o Architectural Design
° Multidisciplinary Engineering
o Structural, Mechanical, Civil, Electrical

o Wastewater Design

° Permitting, Zoning & Geotech




Building Construction

(0]

Full Service Construction from Green Field

(0]

Site Preparation

(0]

Pre-Cast Concrete

(0]

Concrete Work

(0]

Plumbing & Process Piping

(0]

Ammonia & Refrigeration System

(0]

HVAC Design & Implementation
o Wastewater Design and Construct
IMP Paneling

Employee Welfare Design & Build

(0]

(0]




Building Construction




Project & Vendor Management

(0]

Manage projects from start to finish

° Building, Trades, Equipment, Etc..

(0]

Coordination of equipment vendors

(0]

Installation planning

o New or existing facility

(0]

Start-Up Coordination & Support




Equipment Installation

(0]

Equipment Unloading

(0]

Rigging & Placement

o

Building Modifications

(0]

Mechanical /Process Install

o

Coordination of Other Trades




Custom Fabrication

(0]

Material Handling Equipment
o Belt Conveyors
° Screw Conveyors

o Combo Dumpers

(0]

Production Lines

(0]

Ergonomic Access Stands

o Equipment Support Structures

(0]

Process Piping
° 304 /316 / 256/ AL6GXN




Custom Fabrication
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